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Your	Village	Council

The Council consists of five Council Members. Two (2) Council Members are elected in odd 
years and three (3) Council Members are elected in even years. The Village Council appoints a 
Mayor and a Vice Mayor at the first meeting subsequent to the date of the annual election of 
Village Council Members. 

From Left to Right: Councilman Tom Paterno, ViceMayor Vince Arena, Mayor Abby Brennan, Councilman Frank 
D’Ambra, and Councilman Steve Okun.

Contact	Us

You can contact the Village Council using the Village’s website, www.tequesta.org, or you can 
use their individual email addresses. 

Mayor Abby Brennan   abrennan@tequesta.org
ViceMayor Vince Arena  varena@tequesta.org
Councilman Frank D’Ambra  fdambra@tequesta.org
Councilman Steve Okun  sokun@tequesta.org
Councilman Tom Paterno  tpaterno@tequesta.org

To contact the Village Council by phone please see page 50 of this document for a complete 
listing of phone numbers or you can contact the Administration Office at 5617680460.
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In addition to contacting the Vill
website to: 

Keep up to date with the
Access electronic notifica
Access emergency alerts
Access hurricane informa
Access public records 

View dates and times of u
View the Village’s Code o
View Council Procedures
View Council Member bio
View annual Budgets and
View the Village’s Busine
View current bid request
View the Village’s newsle

Apply for a business licen
Apply for a job 
Apply for a permit 
Contact Council 
Contact Staff 
Pay your water bill 
Report a concern 
Reserve a park or a pavili
Sign up to receive electro
Submit “Fix it” forms 
Submit records requests
Volunteer 
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Boards	and	Committees

Planning & Zoning Board 
The Planning and Zoning Board meets as needed on the 3rd Thursday of the month to 
consider site plan reviews and related project items. 
Members serve three (3) year terms and alternates serve two (2) year terms. 

General Employees’ Pension Board 
The General Employees’ Pension Board meets on the first Monday of February, May, 
August and November of each year. 
The primary responsibilities of the Board of Trustees are to construe the provisions of 
the retirement system and to protect the funds and assets of the plan. 

Public Safety Employees’ Pension Board 
The Public Safety Employees’ Pension Board meets on the first Monday of February, 
May, August and November of each year. 
The primary responsibilities of the Board of Trustees are to construe the provisions of 
the retirement system and to protect the funds and assets of the plan. 

Historic Committee 
The Historic Committee was created to provide for the recognition and promotion of 
historic artifacts and sites through educational and cultural events; and to enhance the 
cultural significance of the Village’s historical objects. 
This committee meets as necessary. 
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BUILDING DEPARTMENT
Number of Building Permits Issu
Number of Building Inspections C

FIRE PROTECTION
Number of Stations: 1 
Number of Full Time, Certified Fi
Number of Ambulances: 3 
Number of Pumpers: 3 
Number of Emergency Response
Number of Emergency Transport
Number of Fires Extinguished/Al
Number of Inspections in FY2014

POLICE PROTECTION
Number of Stations: 1 
Number of Full Time, Certified O
Number of Full Time, Certified D
Number of Patrol Units: 11 
Number of Calls Received in Fisc
Number of Arrests in Fiscal Year 
Number of Incident Numbers Iss

REFUSE & RECYCLING
Services franchised to Waste Ma

Residential solid waste, y
Biweekly PickUp
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You have 6 Parks covering appro
Constitution Park 
Linear Park                         
Paradise Park 
Remembrance Park          
Tequesta Park 
Village Green Park 

2 Playgrounds      

            1 Dog Park
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WATER UTILITY
Number of Customers: Approxim
Miles of Water Mains: 73 
Number of Fire Hydrants: 429 
Number of Water Treatment Pla
Average Daily Water Production
Number of Storage Tanks: 2 
Storage Capacity: 2.75 MG 
Number of Surficial Wells: 10 
Number of Floridian Aquifer We

STORM WATER
Miles of Storm Water Pipe/Culve
Number of Inlets: 458 
Miles of Ditches and Swales: 12.
Feet of Exfiltration Trenches: 528
Number of Dry Retention Ponds
Number of Major Storm Water O
Number of Weir Structures: 3 
Miles of Street Sweeping: 4 

ELECTRICITY                                    
Electricity provided by Florida Po

SANITARY SEWAGE                        
Sanitary Sewage provided by Lox
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Budget	Overview

Budgets are vital tools for establishing public policy and maintaining control over the 
management of public resources. The Village of Tequesta’s Village Council determines, by its 
approval, how much and what types of financial resources shall be raised, and how those 
financial resources shall be spent. This approval demonstrates the principle that taxes can only 
be raised or expended with the approval of the people’s elected representatives. 

The Village of Tequesta’s budget process is driven by the Village of Tequesta’s Charter and 
Florida Statute Chapter 200.065 known as TRIM (Truth in Millage). While the Village Charter 
requires that the Village Council adopt budgets, the TRIM Act requires the disclosure of 
information from the taxing authorities to the taxpayers. The TRIM Act will only allow a taxing 
authority to receive the same dollar amount of property tax in each subsequent year without 
advertising a tax increase. If property values increase, exclusive of new construction, the taxing 
authority is required to reduce, or rollback, the millage rate in order to receive the same tax 
dollars as the previous year. Any millage in excess of the rolledback millage is considered a tax 
increase and must be publicly advertised. Any tax increase must be publicly announced at two 
public hearings prior to the budget adoption.  

The budget process for the Village of Tequesta is a year round activity. Village Council and staff 
are consistently evaluating community needs, revenue projections, staffing requirements, base 
expenditure levels, etc. on a daily basis throughout the year. 

The budget for the fiscal year is implemented October 1st and runs through September 30th. 
Generally, the finance department submits the budget calendar to the Village Manager in 
February for his review and approval. Once the budget calendar is approved it is distributed 
from the finance department, along with various forms, instructions, and reports, to the 
departments. The departments calculate their estimates and appropriation requests and 
submit them to the finance department. The finance department reviews the departments’ 
estimates and appropriation requests and meets with the departments (as necessary) to 
discuss any discrepancies. The finance department compiles its projections along with the 
departments’ estimates and requests in a proposed budget worksheet. The proposed budget 
worksheet is then submitted to the Village Manager. The Village Manager meets with the 
departments (as necessary) to review their plans and needs for the upcoming year, makes his 
adjustments and then presents his proposed budget to the Village Council. The Village Council 
sets workshop dates to evaluate the proposed budget. Citizens are invited to attend and 
participate in these workshops. 

The Palm Beach County Property Appraiser establishes the taxable value of all property in the 
Village. The Village has no control over the taxable value of property it only has control over the 
tax rate that is levied (millage rate). The Property Appraiser annually sends the Village 
preliminary property values on June 1st and the complete assessment of property value on July 
1st.  
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Annual	Budget	Process	Summary

Budget Preparation (February)
Village Manager Approves 

Budget Calendar
Budget Calendar is Distributed 

to Departments
Budget Preparation Manuals 

are Distributed to 
Departments

Budget Requests 
(MarchMay)

Departments Prepare Budget 
Estimates and Requests and 

Submits them to Finance Dept.
CIP is Reviewed  and Updated
Departments Meet with the 

Finance Department
Finance Department Finalizes  

Budget Worksheet

Proposed  Budget
(MayJune)

Finance Department Submits 
Budget Worksheet to Village 

Manager
Departments Meet with the 

Village Manager
Village Manager Finalizes 

Budget  Worksheet

Approved Budget
(JuneAugust)

Village Manager Submits 
Budget to the Village Council
Village Council Workshops
Village Council Approval

Adopted Budget (September)
First Public Hearing Adopting 
a Tentative Millage Rate and 

Budget
Second Public Hearing 

Adopting a Final Millage Rate 
and Budget
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Fund	Structure

The basic building block of governmental finance is the “fund”. Generally accepted accounting 
principles (GAAP) provide the following definition of a fund: 

A fund is defined as a fiscal and accounting entity with a selfbalancing set of accounts 
recording cash and other financial resources, together with all related liabilities and residual 
equities or balances, and changes therein, which are segregated for the purpose of carrying on 
specific activities or attaining certain objectives in accordance with special regulations, 
restrictions, or limitations. 

The Village, like other state and local governments, uses fund accounting to ensure and 
demonstrate compliance with financerelated legal requirements. All of the funds of The Village 
can be divided into three categories: governmental funds, proprietary funds and fiduciary 
funds. Operations of each fund are accounted for with a separate set of selfbalancing accounts 
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses as 
appropriate. Village resources are allocated to and accounted for in individual funds based 
upon the purposes for which they are to be spent and the means by which spending activities 
are controlled. Governmental Accounting Standards state that an entity should establish only 
the minimum number of funds consistent with legal and operating requirements. This is 
because the use of unnecessary funds for financial reporting purposes can result in inflexibility, 
undue complexity and inefficient financial administration. Any budgeted fund that represents 
more than 10% of the total appropriated revenues or expenditures is considered a major fund. 
The Village’s fund structure for budgetary purposes is the same as the fund structure for its 
Audited Finance Statements. All of The Village’s governmental and proprietary funds’ budgets 
are appropriated and legally adopted by Resolution of the Village Council. The fiduciary funds 
are excluded as The Village does not control the resources that are managed in a trustee or 
fiduciary capacity. The breakdown of the Village’s fund structure is as follows: 

 Governmental Fund Types

The Village reports the following major governmental fund: 

General Fund – This is The Village’s primary operating fund. It accounts for all financial 
resources of the general government, except those required to be accounted for in another 
fund. 

The Village also reports the following nonmajor governmental funds: 
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Fund	Structure

Capital Improvement Fund – This fund is used to account for the maintenance and upkeep of 
The Village’s genera infrastructure (such as roads, bridges and sidewalks) and streetscape 
beautification projects

Capital Projects Fund – This fund accounts for the acquisition or construction of various major 
capital projects. 

Special Law Enforcement Fund – This fund accounts for forfeitures received by the Police 
Department. The forfeitures must be expended for certain law enforcement purposes as 
prescribed by Florida State Statue Chapter 932.704. 

 Proprietary Fund Types

The Village reports the following major proprietary fund: 

Water Utility Fund – This fund is used to account for the activities of the water operations. 
The Village also reports the following nonmajor proprietary funds: 

Refuse and Recycling Fund – This fund is used to account for the fees charged for solid waste 
and recyclable material collection. 

Storm Water Utility Fund – This fund accounts for the construction and maintenance of The 
Village’s storm water system. 

 Fiduciary Fund Types

The Village reports the following fiduciary funds:

Firefighters’ Pension Trust Fund – This fund accounts for the accumulation of resources and for 
contributions and benefits of the firefighter employees of the Village. 

General Employees’ Pension Trust Fund – This fund accounts for the accumulation of resources 
and for contributions and benefits of the general employees of the Village. 

Police Officers’ Pension Trust Fund – This fund accounts for the accumulation of resources and 
for contributions and benefits of the police employees of The Village.
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Fund	Balance

Fund balance is the fund equity as a result of the difference of revenues to 
expenditures. Fund balance increases when revenues exceed expenditures, while fund 
balance decreases when expenditures exceed revenues. 

Fund balance of governmental funds is reported in various categories based on the 
nature of any limitations requiring the use of resources for specific purposes. The 
categories are as follows: 

Nonspendable funds are not in a spendable form or must be maintained intact. 
Examples of theis are inventories, prepaid expenditures, and loans to various 
agencies. 
Restricted funds can only be used for the specific purposes as stipulated by (1) 
external creditors, grantors, or laws of other governments (2) constitutionally, or 
through enabling legislation. 
Committed funds are those constrained by limitations that the government 
imposes on itself at the highest level of decisionmaking authority. Commitments 
may be changed or lifted only by the same formal action that imposed the 
original constraint. 
Assigned funds are intended to be used by the government for a specific 
purpose. This intention can be expressed by the governing body, an official, or a 
body to which the governing body delegates the authority. 
Unassigned funds are the residual fund balance classification for the general 
fund after deducting nonspendable, restricted, committed and assigned fund 
balance and are technically available for any purpose. 

The Village Council has adopted a financial policy to maintain a minimum level of 
unassigned fund balance in the general fund. The target level is set at two months of 
general fund operating expenditures. This amount is intended to provide fiscal stability 
when economic downturns and other unexpected events occur. If fund balance falls 
below the minimum target level because it has been used, essentially as a “revenue” 
source, as dictated by current circumstances, the policy provides for actions to replenish 
the amount to the minimum target level. Generally, replenishment is to occur within a 
threeyear period.
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Some	Questions	that	You	May	Have

What is the purpose of the Village budget? Budgets are vital tools for establishing policy and 
maintaining control over the management of public resources  like your tax dollars. The Village 
of Tequesta’s Village Council determines how much and what types of financial resources shall 
be raised and how they will be spent. Their required approval of the budget demonstrates the 
principle that taxes can only be raised or expended with the approval of the people’s elected 
representatives.   

How and when is the budget prepared? Departments meet with and submit their budgetary 
needs for the coming year to the Finance Department, which enters the information into a draft 
document which is sent to the Village Manager for review. The Village Manager reviews these 
requests, makes changes and submits the budget document to the Village Council. The Village 
Council holds workshops for discussion on the budget and two public hearings to obtain citizen 
input prior to adoption. Finally, the Village Council, in compliance with the TruthinMillage 
(TRIM) Act, establishes the property tax rate (millage) required to fund the budget and adopts 
the final budget by resolution. 

Who established the rules by which the Village of Tequesta adopts its annual budget and 
property tax rate? The property tax rate and budget adoption process are governed by both 
the Village Charter and State Statutes. 

What is the property tax rate? The property tax rate is sometimes called the “millage rate”.  
When the Village adopts its annual budget, it determines the tax rate that must be applied on 
property in order to generate the necessary revenue in addition to all other sources that are 
available. 

The total property tax rate for 2015 on property in the Village of Tequesta is 21.5691 mills. 
How much of that gets paid to the Village? Only 6.292 mills (29%) of the total property tax bill 
collected in fiscal year 2016 will be paid to the Village.  The remainder goes to other taxing 
agencies 

What is the difference between ad valorem tax and property tax? There is no difference; they 
are different names for the same tax. 

What is an Operating Budget? An Operating Budget is an annual financial plan for recurring 
expenditures, such as salaries, utilities, supplies, insurance, and equipment repairs. 

What is a Capital Improvement/Projects Budget? A Capital Improvement Budget is a financial 
plan for the construction of physical assets, such as buildings, streets, sewers, and vehicles and 
equipment. 



[23]	

The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Some	Questions	that	You	May	Have

What is the Village’s fiscal year? A fiscal year is a 12month operating cycle that comprises a 
budget and financial reporting period. The Village’s fiscal year begins on October 1st and ends 
on September 30th. 

What is a budget appropriation? A budget appropriation is a specific amount of money that 
has been approved by the Village Council for use in a particular manner. 

Where does the Village obtain its revenues? All monies are ultimately derived from citizens in 
the form of local, state and federal taxes; fees, fines and licenses; and payments for municipal 
services such as recreation fees and utility services. 

What are utility taxes and franchise fees and why does the Village of Tequesta levy them? A 
utility tax is a tax levied on utility bills, to be paid by the user of the utility services. It is similar 
to a sales tax, except it only applies to utility bills and not to any other purchases. A franchise 
fee is a charge levied by the Village on a utility to operate within the Village and to use the 
Village rightsofway and other properties for locating pipes, wire, etc. The State allows utilities 
to pass on the franchise fee directly to customers on their bills. 

How does the Village calculate Ad Valorem taxes? An ad valorem tax is based upon the 
assessed value of property and expressed in mills  one mill is 1/1000 of a dollar or $1 per 
$1,000 of taxable value. The state constitution provides municipalities the authority to levy Ad 
Valorem taxes and sets a cap of ten mills for all municipal purposes. 

What is a Homestead Exemption? Every person who owns and resides on real property in 
Florida on January 1 and makes the property their permanent residence is eligible to receive a 
homestead exemption of $25,000. This exemption applies to all property taxes. There is also an 
additional $25,000 homestead exemption available to properties with an assessed value 
greater than $50,000; however, this additional exemption applies only to nonschool taxes. 

What is the 3% Cap? By Florida’s Constitution, the 3% cap, also known as Save Our Homes, 
limits the annual increase in the assessed value of a qualified homesteaded property to the 
lesser of 3% or the percentage change in the prior year’s National Consumer Price Index. 

What is Portability? Portability went into effect on January 1, 2008. Portability relates to 
Florida’s Save Our Homes 3% cap on a homesteaded property’s assessed value. With the 
Portability benefit, you can transfer up to $500,000 of your actual assessment cap savings to 
your new property. Keep in mind Portability applies only to homesteaded property. 
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Property	Values	and	Ad	Valorem	Taxes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Proposed	Fiscal	Year	2016	Budget	Summary	–	All	Funds	
*The fiduciary funds are excluded as The Village does not control the resources that are 

managed in a trustee or fiduciary capacity. 
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Budget	Summary	–	All	Funds
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Budget	Summary	–	All	Funds
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Proposed	FY2016	Expenditure	Appropriations	by	Department
All	Funds

The Village has a total of twenty one (21) funded departments in the Proposed Fiscal Year 2016 
Budget. Detailed information on each Department is presented in the Department Detail 
Section of this document beginning on page 49. 

Below is a summary of Fiscal Year 2016 department appropriations for both Governmental and 
Proprietary Funds and total fulltime employees (FTEs). 
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Proposed	Fiscal	Year	2016	Budget	Summary	–	Governmental	Funds	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Proposed	Fiscal	Year	2016	Budget	Summary	–	Proprietary	Funds	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Proposed	Fiscal	Year	2016	Budget	Detail	–	Governmental	Funds	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Mayor	and	Council

Operating Expenditures: This increase is due to an increase in Council fees. 

345 Tequesta Drive 
Tequesta, FL 33469 

Abby Brennan, Mayor 561-575-1219	
abrennan@tequesta.org

Vince Arena, Vice Mayor 561-747-9370	
varena@tequesta.org

Frank D’Ambra, Council Member 561-747-8581	
fdambra@tequesta.org

Steve Okun, Council Member 561-744-6586	
sokun@tequesta.org

Tom Paterno, Council Member 561-748-4222	
tpaterno@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Village	Manager

Personnel: This increase is primarily due to employee merit and salary increases, increased 
health insurance premiums and changes in employee insurance coverage. 

Operating: This decrease is due to the department purchasing a computer in FY2015. 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680463 

Michael R. Couzzo, Jr., 
Village Manager 

mcouzzo@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Human	Resources

Personnel: This increase is primarily due to employee merit and salary increases, increases in 
health insurance premiums and budgeting for the full time HR Assistant position for the full 
year.   

Operating: This increase is primarily due to an estimated increase in the number of Village 
internships and the addition of a third computer in the department. 

Budget Cost Savings: There was a savings of $33,400.00 because the full time position was not 
filled right away. $33,400.00 of this savings was used to fund a second part time position 
temporarily until the full time position was filled. 

Capital: This decrease is due to the purchase of a computer in FY2015. 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680415 

Merlene Reid, 
Human Resources Director 

mreid@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Village	Clerk

Personnel: This increase is primarily due to the addition of a part time employee in FY2016, 
employee merit and salary increases and increased health insurance premiums. 

Operating: This increase is primarily due to the elimination of contracted recording secretary 
services, the purchase of Legistar in FY2015 and budgeting for an election in FY2016. 

Budget Cost Savings: There was a savings of $12,652.00 because an election was not held in 
2015. A portion of this savings ($1,550.00) was used to establish an overtime account. 

Capital: This decrease is due to the department purchasing a computer in FY2015. 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680443 

Lori McWilliams, 
Village Clerk 

lmcwilliams@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Finance

Personnel: This increase is primarily due to employee merit and salary increases and increased 
health insurance premiums. 

Operating: This increase is primarily due to annual increases in both software support and 
auditing fees and the replacement of three computers in FY2016. 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680424 

JoAnn Forsythe, CPA, 
Finance Director 

jforsythe@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Legal

This Department has no significant changes. 

345 Tequesta Drive 
Tequesta, FL 33469 

Corbett and White PA 
Trela J. White 
5615867116 
trela@cwdlegal.com

Carson and Adkins, PA 
Leonard Carson 
8508941009 
lacarson@carsonadkinslaw.com

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Comprehensive	Planning

Operating: This increase is primarily due to a 6% increase in planning fees and a decrease in 
projected computer hardware costs. 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680457 

NZ Consultants 
Nilsa Zacarias 

nzacarias@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016General	Government

Personnel: This increase is primarily due to employee merit increases, increased health 
insurance premiums and the addition of a new employee assistance program called Teladoc 
and investment advisor fees associated with the Village’s 401a and 457 plans. 

Operating: This increase is primarily due to the addition of contractual I.T. services, the cost of 
updating Microsoft Office and increased property/liability/automobile insurance premiums. 

Capital: This decrease is due to the installation of panic buttons in Village Hall, the purchase of 
an ice machine and the I.T. department purchasing a computer in FY2015. 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680463 

Michael R. Couzzo, Jr., 
Village Manager 

mcouzzo@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Police

*Includes	one	part	time	dispatch	position	that	is	sometimes	covered	by	multiple	part	time	employees.

Revenues: This increase is primarily due to budgeting PBC manatee protection revenues in the 
FY2016 Budget. 

Personnel: This increase is primarily due to the addition of two part time positions, employee 
merit increases, a decrease in the Village’s pension contributions and increased health 
insurance premiums 

Operating: This decrease is primarily due to the completion of the Military to Main Street 
program, the upgrading of the audio/visual equipment in the EOC, the cost of updating 
Microsoft Office and radios no longer being under warranty. 

Budget Cost Savings: There was a savings of $52,021.00 after union contract negotiations were 
finalized. A portion of this savings ($51,534.00) was used to cover shortages in personnel and 
capital accounts. 

Capital: This decrease is primarily due to the purchase of 7 police vehicles in FY2015.

357 Tequesta Drive 
Tequesta, FL 33469 

5617680509 

Christopher Elg, 
Police Chief 

celg@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Building

Revenues: This increase is primarily due to building permit fees associated with the 
construction of a new assisted living community. 

Personnel: This increase is primarily due to employee merit increases, increased health 
insurance premiums and increased personnel training. 

Operating: This decrease is primarily due to the addition of contract scanning services in 
FY2016, increased travel & per diem costs associated with increased personnel training, the 
addition of automobile insurance and projected decreases in vehicle repairs and maintenance 
and books and memberships 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680455 

Timothy English, 
Building Director 

tenglish@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Fire

Revenues: This decrease is due to a projected decrease in fire plan review fees. 

Personnel: This decrease is primarily due to employee merit, the retirements of one captain 
and the Fire Chief, increased health insurance premiums, decreased VOT pension contributions 
and the interim firefighters receiving both health insurance and education reimbursement 
funds in FY2016. 

Operating: This increase is primarily due to the cost of upgrading the audio/visual equipment in 
the EOC and updating Microsoft Office. 

Budget Cost Savings: There was a savings of $59,220.00 after union contract negotiations were 
finalized ($36,800), the part time firefighter position was eliminated ($11,400) and the 
hydraulic extrication equipment was purchased for less than originally anticipated ($11,020). 

Capital: This increase is primarily due to the replacement of the SCBA system in FY2016. (This 
will be a 5 year lease purchase.)  

357 Tequesta Drive 
Tequesta, FL 33469 

5617680556 

James Weinand, 
Fire Chief 

jweinand@tequesta.org

Explanation	of	Significant	Changes	

Employees	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Public	Works

Personnel: This increase is primarily due to the addition of 1.40 full time positions in FY2015, 
the elimination of 1 part time position in FY2015 and the addition of two full time positions in 
FY2016. 

Operating: This decrease is primarily due to the cost of connecting to the sewer system in 
FY2015. 

Budget Cost Savings: There was a savings of $31,100.00 because of a change in an employee’s 
health insurance coverage and delaying the hiring of a budgeted part time position. Portions of 
this savings were used for pathway lighting design ($3,300) and for road repairs ($27,800). 

Capital: This decrease is due to the purchase of two vehicles, two lawn mowers and pathway 
lighting design in FY2015. The proposed FY2016 budget is for equipment replacement ($30,000) 
and pathway installation ($20,000). 

136 Bridge Road 
Tequesta, FL 33469 

5617680484 

Douglas Chambers, 
Superintendant 

dchambers@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Leisure	Services

*Includes	one	part	time	park	attendant	position	that	is	sometimes	covered	with	multiple	part	time		
employees.

Revenues: This increase is primarily due to the Department receiving a FRDAP Grant in FY2016.  

Personnel: This increase is primarily due to employee merit and salary increases, decreased 
seasonal salaries and increased health insurance premiums. 

Operating: This increase is primarily due to the Department receiving a FRDAP Grant in FY2016, 
increases in liability/property/automobile insurance premiums and the cost of upgrading 
Microsoft Office. 

Budget Cost Savings: There was a savings of $5,300.00 because of a decrease in the seasonal 
salaries account. 

Capital: This increase is due to the purchase of a van in FY2016. (This will be a three year lease 
purchase.)

399 Seabrook Road 
Tequesta, FL 33469 

5617680473 

Greg Corbitt, 
Director of Parks and Recreation 

gcorbitt@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Debt	Service

Principle & Interest:
The Village has entered into the following capital lease and longterm debt agreements: 

2002Note Payable     Capital Lease
Holder: Bank of America    Holder: Banc of America 
Purpose: Public Safety Facility   Purpose: Sutphen Custom Pumper Truck 
Original Amount of Loan: $5,000,000   and Equipment 
Interest Rate: 4.28%     Original Loan Amount: $397,922 
Term: 20 Years     Interest Rate: 3.61% 
Expires: September 2022    Term: 10 Years 
       Expires: April 2012 

Capital Lease
Holder: KS State Bank 
Purpose: Police Vehicles (7) 
Original Amount of Loan: $240,658 
Interest Rate: 3.049% 
Term: 3 Years 
Expires: May 2018 

The Proposed FY2016 Budget includes funding for two new capital leases: 
Fire: 5 Year Lease for SCBA equipment. Original amount of loan: $133,300 
Parks & Recreation: 3 Year Lease for a van. Original amount of loan:$30,000 

The FY2015 and Proposed FY2016 Budgets also included funding to lease two pickup trucks for 
the Public Works Department however; these trucks were purchased in FY2015 instead of being 
leased over three years as originally planned.

345 Tequesta Drive 
Tequesta, FL 33469 

5617680424 

JoAnn Forsythe 
Finance Director 

jforsythe@tequesta.org

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Capital	Improvement	–		Fund	#301	

Capital:  

FY2015  $85,000.00 was transferred from the General Fund and $1,300.00 was 
appropriated from Fund Balance to fund the US1 Project in the amount of $86,300.00. 

FY2016  $316,800.00 is being transferred from the General Fund in order to fund the 
following projects: 

Pathway/Sidewalk Improvements $50,000 
Signage    $45,000 
Roadway Improvements  $121,800 
US1 Project    $100,000 

Transfers Out:   

FY2014  $100,000.00 was appropriated from Fund Balance and transferred to the 
General Fund 

136 Bridge Road 
Tequesta, FL 33469 

5617680463 

Michael R. Couzzo, Jr., 
Village Manager 

mcouzzo@tequesta.org

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Capital	Projects	–		Fund	#303	

Transfers Out:   

FY2014  $50,000.00 was appropriated from Fund Balance and transferred to the 
General Fund. 

136 Bridge Road 
Tequesta, FL 33469 

5617680463 

Michael R. Couzzo, Jr., 
Village Manager 

mcouzzo@tequesta.org

Explanation	of	Significant	Changes	



The	Village	of	Tequesta																		

0

10,000

20,000

30,000

40,000

50,000

60,000

FY 2014 Actual

Cap

[81]	

																																												Proposed	Budg

FY 2015 Estimated FY 2016 Proposed

VILLAGE	OF	TEQUESTA

pital	Projects	Fund	#303

SUMMARY	

get FY2016

Year

Operating

Capital

Transfers Out

Revenues



[82]	

The	Village	of	Tequesta																																																														Proposed	Budget FY2016Special	Law	Enforcement	–		Fund	#605	

Operating:   

FY2015 – The Police Department used forfeiture funds to purchase defibrillators, 
training weapons and weapon upper receivers. It also used forfeiture funds to 
pay for its annual membership to the Palm Beach County Special Law 
Enforcement Exchange System. 

Capital:  

FY2015 – The Police Department used forfeiture funds to purchase a Powerflare traffic 
control kit, a traffic radar recorder, a weapons cabinet, radar units and portable 
radios.  

Allocate to Fund Balance:

FY2014  $268,656.00 of forfeiture funds were collected from the DEA ($1,073.00) and 
the US Department of Justice ($267,583.00). These funds were allocated to 
Fund Balance.  

136 Bridge Road 
Tequesta, FL 33469 

5617680509 

Christopher Elg, 
Police Chief 

celg@tequesta.org

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016

Proposed	Fiscal	Year	2016	Budget	Detail	–	Proprietary	Funds	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Water	Administration

Personnel: This increase is primarily due to the addition of 0.40 full time positions in FY2015, 
employee merit and salary increases and an increase in the cost of health insurance. 

Operating Expenditures: This decrease is primarily due to the Village completing a Rate Study 
in FY2015. 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680463 

Michael R. Couzzo, Jr., 
Village Manager 

mcouzzo@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Water	Production

Personnel Expenditures: This increase is primarily due to the addition of a full time position in 
late FY2015, employee merit and salary increases and an increase in the cost of health 
insurance. 

Operating Expenditures: This decrease is primarily due to the reclassification of an account. 
Account # 401242546.343, Well Redevelopment, is being moved from operating expenses to 
renewal and replacement expenses. 

Water analysis costs, utility expenses and the cost of water chemicals are all projected to 
increase in FY2016. 

901 Old Dixie Highway 
Tequesta, FL 33469 

5617680493 

Sam Heady 
Deputy Utility Director 

sheady@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Water	Distribution

Personnel Expenditures: The increase in personnel costs is primarily due to employee merit 
increases and an increase in the cost of health insurance. 

Operating Expenditures: The increase in operating costs is primarily due to updating Microsoft 
Office and projected increases in vehicle repairs and maintenance costs and computer 
hardware. 

136 Bridge Road 
Tequesta, FL 33469 

5617680493 

Sam Heady 
Deputy Utility Director 

sheady@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Renewal	&	Replacement

Operating Expenditures: This increase is primarily due to the Jupiter Inlet Colony Water Main 
Replacement Project. There is $1,338,300.00 budgeted for this project in FY2016. 

Capital Expenditures: This decrease is due to the purchase of two vehicles, several SCADA 
computers and CMMS software and integration costs in FY2015. The proposed FY2016 budget 
is for computers at the Water Plant. 

136 Bridge Road 
Tequesta, FL 33469 

5617680493 

Sam Heady 
Deputy Utility Director 

sheady@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Debt	Service

Principle & Interest:
The Village has entered into the following capital lease and longterm debt agreements: 

2004Note Payable     2008 Note Payable 
Holder: Bank of America    Holder: Bank of America 
Purpose: Water System Expansion   Purpose: Advance refunding of 1998 
Original Amount of Loan: $645,170   Water Revenue Bonds 
Interest Rate: 4.96%     Original Loan Amount: $6,554,935 
Term: 20 Years     Interest Rate: 3.6852% 
Expires: May 2024     Term: 236 months (Approx. 20 yrs) 
       Expires: March 2028 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680424 

JoAnn Forsythe 
Finance Director 

jforsythe@tequesta.org

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Refuse	&	Recycling

Operating Expenditures: This decrease in operating costs is primarily due to lower refuse and 
recycling fees charged by Waste Management. 

345 Tequesta Drive 
Tequesta, FL 33469 

5617680424 

JoAnn Forsythe, CPA, 
Finance Director 

jforsythe@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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The	Village	of	Tequesta																																																														Proposed	Budget FY2016Storm	Water	Utilities

Personnel: This increase is primarily due to the addition of 0.40 full time positions in FY2015, 1 
full time position in FY2016, employee merit increases and an increase in the cost of health 
insurance. 

Operating Expenditures: This increase is primarily due to budgeted depreciation. 

Budget Cost Savings: There was a savings of $7,620.00 on the purchase of a lawnmower in 
FY2015. 

Capital: This decrease is due to the purchase of a lawnmower in FY2015. 

136 Bridge Road 
Tequesta, FL 33469 

5617680493 

Sam Heady 
Deputy Utility Director 

sheady@tequesta.org

Employees	

Explanation	of	Significant	Changes	
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